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Procurement MEMO 
Request for Quotes 

To:   Prospective Vendors 

From:  Phil Thompson Director of Operations VRT 

CC:       STAR Transit Operations  

Date:   11/21/2025 

Procurement Project: Replace HVAC Unit – 42024-16 (1 Unit) 
Procurement Project Sub-Category: Heating and Airconditioning 
Procurement Type: Quote / Fixed Price / Small Purchase / Grant Funded  
Grant #: 42024-16 

 
Project Description: STAR Transit is seeking a qualified vendor and competitive 
quotes for the direct replacement and installation of a 5-ton outdoor Bryant 
HVAC unit at its facility located at 21250 Cooperative Way, Tasley, Virginia.  Scope 
of service may be required to change slightly due to unforeseen needs or 
obstacles identified during quotation and should be listed as such in a vendors 
quote.  Vendors quote should include all electrical connections and refrigerant 
line connections related to the turnkey direct replacement outdoor HVAC unit 
installation. Please note that the indoor air handler currently in service is 
functioning and in good condition. It is the intent of this project to replace only 
the outdoor HVAC unit which is currently in disrepair.  
Project requires specific capabilities such as: 

1. Provision of 1 new outdoor HVAC unit compatible with existing line set and 
refrigerant type 

2. Outdoor unit should be compatible with existing high and low voltage 
electrical service and comparable BTU’s, airflow and capabilities to original 
unit currently in service to be replaced and compatible with existing indoor 
air handler system. 
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3. Quote shall include shipping and/or delivery of unit to site 
4. Licensed, trained, certified, and insured professional removal of old unit to 

include vacuum extraction of existing refrigerant, disconnecting and proper 
handling/capping/storage of exposed wiring, line-sets or other 
appurtenances. 

5. Removal and disposal of old unit. 
6. Licensed, trained, certified, and insured professional installation of new 

HVAC outdoor unit on pad in current outdoor unit location. 
7. Connection of existing wiring, line-sets, thermostat, thermostat wires or 

other appurtenances as needed or required to ensure proper and 
professional installation free from leaks and free from hazard. 

8. Charging of system with appropriate amounts of compatible refrigerant 
9. Testing of Heating and Air-conditioning capabilities after installation. 
10. Registration of any and all warranties applicable. 
11. Removal of all waste and debris from project to include old HVAC unit. 

Project requires equipment provided and installed such as: 
1. 5 Ton Outdoor HVAC unit 
2. Thermostat 
3. Pad for outdoor unit  
4. Warranty of Outdoor HVAC unit, connections and workmanship 

 
Additional Expenses 
Quotes shall also list any additional expenses the agency may incur including, but 
not limited to parts, subcontract labor, permits, fees or service contract costs for 
current or subsequent years if applicable.  
 
Quote Provision: 
Quotes should be submitted by email to: bill@mystartransit.org or 
phil@vatransit.org   
Or mailed to: STAR Transit P.O. Box 126 Tasley, VA. 23441        
ATTN: Bill Moore  
Or hand delivered To:  Bill Moore,  21250 Cooperative Way, Tasley, VA. 23441 
 
Quotes should list clearly the total cost of the turnkey project. 
Deadline for Quote Receipt: 
12/21/2025 
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